René Kubicka, MBA, MSCS
Konigsseer Stralle 33

83471 Berchtesgaden
Deutschland

Phone: +49 (0)151 239 62 443
rene@kubicka.info http://www.kubicka.info http://Inkd.in/mkBsUZ

Appendix I: List of Managed Projects

IC Berchtesgaden - File and Print Server Upgrade 12/12-2/13
. Position: Project Manager, Systems Manager

. Selected the best value new File and Print server

. Configured and replaced the old File and Print server

« Performed post-implementation tasks (troubleshooting)

IC Berchtesgaden — Digital Signage Development 12/12-1/13
. Position: Project Manager, Developer

. Analyzed available products and gathered quotations

. Developed Digital Signage solution in C++

. Saved 15.000 EUR

IC Berchtesgaden — Primary Domain Controller Installation 12/12-1/13
« Position: Project Manager, Systems Manager

. Selected the most suitable Domain Controller hardware

. Configured the server to be our Primary Domain Controller

. Performed post-configuration tasks (troubleshooting)

IC Berchtesgaden — SPA Solution Implementation 11/12-3/13
. Position: Project Manager, Systems Manager

. Selected the best value Spa Solution

. Negotiated contract conditions

. Implemented the selected solution

« Performed post-implementation tasks (training, troubleshooting)

IC Berchtesgaden — IPTV System Upgrade 7/12-5/13
« Position: Project manager

. Selected best value supplier

. Replaced all the TV sets in the 138 rooms

. Implemented new servers and new IPTV server solution

. Performed post-implementation tasks

IC Berchtesgaden — HSIA (High Speed Internet Access) 7/12-2/13
« Position: Project Manager

. Upgraded all the existing WiFi Access Points

« Increased hotel WiFi coverage from 30 to 90 %

. Implemented usage of WiFi bridges

IC Berchtesgaden — Delphi Service Upgrade 6/12-8/12
« Position: Project Manager

. Organized transition from Delphi SPE to Delphi MPE

« Prepared local IT environment for successful transition

. Coordinated deployment of Delphi MPE

. Performed post-implementation tasks (training, troubleshooting)

IC Berchtesgaden — PCI DSS Compliance Certification 1/12-09/13
. Position: Project Manager, Systems Manager
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. Implemented 303 network changes and security improvements
. Received PCI DSS Compliance certificate

IC Berchtesgaden — Opera Server HW and SW Upgrade 1/12-5/12
« Position: Project Manager

. Selected appropriate hardware

« Prepared local environment for upgrade of hotel’s main IS

« Preconfigured new servers

« Coordinated Micros Fidelio team on site

. Performed post-implementation tasks (training, troubleshooting)

Mobile Game Development (2D/3D) 6/11-7/12
« Position: CEO, Project Manager, Developer

. Developed mobile action game

. Developed code in C++, OpenGL

. Developed 3D graphics in Softimage

Opening of Kempinski Hotel Riverpark***** 11/09 -6/10
. Position: IT Manager

« Purchased and Configured all IT systems within the hotel

. Objectively selected business partners and technologies

. Integrated the hotel into Kempinski worldwide network

Opening of Kempinski Palace PortoroZ*****, Slovenia 6/09 — 7/09
. Position: A consultant to open Kempinski Palace Portoroz, Slovenia

. Configured local systems

. Consulted and solved IT related problems and issues

Opening of Grand Hotel Kempinski High Tatras***** 5/08 - 5/09
« Position: IT Manager

. Responsible for preparation of all IT systems within the hotel

. Responsible for selection of technologies and business partners

. Responsible for integration of the hotel into Kempinski network

Development of Commercial Web Portals 4/07-present
. Position: Project Manager, Developer
. Developed in PHP, HTML, JavaScript, MySQL

Lenovo - Establishing Central European Site 1/07 - 4/08
« Position: Product Manager for Notebook T and R series

. Opened new Lenovo Branch in Slovak Republic

. Set work procedures and processes

Development of Computer Games for Cauldron Ltd. 6/06 — 8/06
. Project: Soldier of Fortune, Battle for the Pacific
« Position: Weapon systems programmer
. Developed weapon system in C++ for internationally available
commercial game
. Developed game logic within local scripting language
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City University — Web Portal 4/06
« Position: IT Project Manager

« Prepared financial budget

« Approved and recommended portal design and functionality

« Monitored and controlled development progress

City University — Direct SMS Service 2/06
. Position: IT Project Manager

. Negotiated conditions of the contract

. Implemented and configured the system

City University — Oracle PeopleSoft Implementation 1/06
« Position: IT Project Manager

. Coordinated implementation of new HRMS

« Prepared local IT environment for smooth system integration

. Organized training for relevant employees

« Performed troubleshooting and post-implementation tasks

City University — Entering Microsoft Campus Agreement 5/05
. Position: IT Manager

. Negotiated 70% discount for MCA licenses with Microsoft

. This contract allowed access to all the newest Microsoft Technologies

City University — Establishing VPN Connection 1/05
. Position: IT Manager
. Configured secure VPN internet connection between Bratislava,
Trencin and U.S. sites.
. Responsible for project planning, configuring, and post-
implementation tasks

City University — LAN Installation and Configuration 1/05
« Position: IT Project Manager, IT Manager
« Prepared LAN deployment plan
. Coordinated team members, assigned tasks, performed quality checks
. Objectively selected the best suppliers
. Installed and configured Windows servers and Cisco Switches
. Performed post implementation tasks ( troubleshooting, project
closure, user support)

City University — Universal Student ID Card System 12/04
. Position: IT Manager, Project Manager

« Fully responsible for successful project completion

. Designed visual of student ID card

. Integrated functionality of the student ID cards with LUBA bank

. Negotiated travel functionality on ID media

. Implemented bar code and additional features to the ID cards

City University — Online Course Registration (capstone project) 6/04
. Position: university student and assistant to IT Project Manager
. Developed web based university course registration system
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. Technologies used: Apache, PHP, MySQL, HTML

Pocket PC Computer Game Development 1/04
« Position: IT Manager, Programmer, Graphics Artist
. Developed full color action Pocket PC computer game

Adobe Photoshop Plug-In Development 6/02
« Position: Programmer
« Programmed plug-in modules for Adobe Photoshop in C++

City University — Microsoft Word Macros Development 4/02
« Position: Programmer
. Developed Microsoft Word macros in Visual Basic for Applications
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